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Dear Girl Scout Friends:
Every great organization takes the time to examine itself. The Girl Scouts of Central &
Southern New Jersey is no exception.
For more than a year, a dedicated group of board members, staff and volunteers has
been evaluating our progress as a Council,
comparing and contrasting our performance
with other Councils, asking questions of
ourselves and others and examining a range
of factors that will influence our growth
and success in the years ahead. You are
holding a summary report of the findings
and recommendations of this analysis and
discussion.
Our 2016-2018 Strategic Business Plan offers
a roadmap to success. The good news is: we
begin this new strategic journey from a positive
place. Our Council is thriving. Programming
is effective, girl membership has stabilized,
our finances are in good order and volunteer
participation is on the upswing.
But we’ve only just begun. With our Strategic Business Plan in place, we are prepared
to build an organization that serves more girls, in more places, more often and more
effectively. We will focus on increasing girl membership, increasing and diversifying our
revenue streams, attracting more volunteers through diverse service opportunities,
creating new, collaborative community partnerships and better managing our data. You
can read more about these priorities in this report.
But without commitment, a strategic plan is just a piece of paper. Our real aim reaches
far beyond achieving the measurable goals of our strategic plan. Girl Scouting is about
empowering today’s girls to become tomorrow’s leaders. And at the heart of our
strategy is a passionate commitment to helping every girl discover her true strengths so
that she can become that leader. In the end, this is what gives meaning and purpose to
our strategy.
No effort of this scale would be possible without the selfless contributions of dozens of
volunteers. We cannot reasonably name all of these people. But we can say that we are
grateful beyond measure to each of them. To the degree that our strategy bears fruit,
much of the credit must go to the volunteers who have set this foundation in place.
And now we invite you to work with us to reach our strategic goals. Your commitment
will change our strategic plan from a document into a powerful tool that will improve the
lives of girls throughout central and southern New Jersey for years to come. What could
be more important?
Yours in Girl Scouting,
Ginny Marino Chief Executive Officer
Carolyn Rutsky Board Chair

Our Vision
The Girl Scouts of Central & Southern New
Jersey will shape leaders for tomorrow by
empowering girls to take on bold challenges,
discover their own passions and strengths,
act with character and engage fully in
fun, relevant experiences that encourage
friendships and build life-long skills.
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Key Themes of the Strategic Business Plan
The Girl Scouts of Central & Southern New Jersey will...
1. increase the number of girls who benefit from the Girl Scout
Leadership experience while enhancing quality mission impact.
2. increase and diversify revenue streams.
3. recruit, train and support a racially and ethnically diverse cadre of
volunteers in both traditional and new ways, making the volunteer
experience more accessible and rewarding for volunteers.
4. consistently collect and analyze data, including program outcomes,
for the purpose of enhancing decision making.
5. work collaboratively with organizations and companies whose
mission and values align with ours to enhance mission impact, grow
membership and increase funding.

1

MEMBERSHIP

The Girl Scouts of Central & Southern New Jersey will increase
the number of girls who benefit from the Girl Scout Leadership
experience while enhancing quality mission impact.

courage

We know that there are girls in every community in our nine counties who
would enjoy and benefit from being part of Girl Scouts. Those of us who
are engaged with girls have seen the wondrous benefits of the Girl Scouts
experience first-hand. We want to bring those same benefits to more girls
throughout our region.
The Girl Scouts of Central & Southern New Jersey plan to increase girl
membership by 10% by the end of the 2018 membership year while enhancing
the Girl Scouting experience for all girls.

Pathways to Our Goal
•

Fully implement our Volunteer Engagement System, which will transform
many of the ways staff and volunteers work, so that we can free up time
and effort to recruit and serve more girls.

•

Develop and implement new Camp Programs that excite girls and increase
utilization of our camp properties while bringing new experiences to girls.

•

Continue bringing Girl Scouts to girls with limited resources with particular
focus on girls in distressed, low-income, inner-city environments.

•

Enhance recruitment of girls in grades K through 5, the period in which a
girl and her family are most likely to consider joining Girl Scouts.

•

Recruit volunteers whose skills, expertise and time availability matches
the needs of our girls.
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FUNDING

The Girl Scouts of Central & Southern New Jersey will increase and
diversify revenue streams.

confidence
Product revenue, in particular cookie sale revenue, is the primary economic
engine of Girl Scouting. The cookie program funds the basic building blocks
of Girl Scouting, as well as the specific activities and initiatives within each
troop. However, the primary purpose of the cookie program is for our girls to
learn financial literacy skills. We must turn our attention to other means of
generating funds.
By enhancing our fundraising activities, inspiring Girl Scout alumnae,
and engaging individuals and businesses who are passionate about and
committed to our mission, we can generate the resources needed to support
membership growth and ensure a stable financial future for our Council.
The Girl Scouts of Central & Southern New Jersey will increase total
revenue by 5% and, through new fundraising strategies, we aim to increase
contributions by 15% by the end of membership year 2018.

girls rule

gscsnj

Pathways to Our Goal
•

Build new opportunities for alumnae and other individuals to invest their
time, talents and treasure in our Council.

•

Identify businesses and organizations whose social purpose align with the
Girl Scout mission, and engage them in our Council.

•

Enhance marketing and accessibility of retail merchandise.

•

Create the Girl Scouts of Central & Southern New Jersey Endowment
Fund for donors interested in leaving a lasting legacy.
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TALENT
DEVELOPMENT

The Girl Scouts of Central & Southern New Jersey will recruit,
train and support a racially and ethnically diverse cadre of
volunteers in both traditional and new ways, making the volunteer
experience more accessible and rewarding for volunteers.

character
Volunteers are the backbone of Girl Scouting and the key to our future
success. While this is universally understood throughout our movement,
recent data and research shows that volunteers have less time than our
current model demands. We also know that becoming a Girl Scout volunteer
is more time consuming and cumbersome than it should be. To recruit more
volunteers and to be poised to make the best use of the variety of skills and
time a potential volunteer has to give, we need to change the way we do things.
The Girl Scouts of Central & Southern New Jersey will increase the variety of
volunteer opportunities within Girl Scouting and improve the ways we recruit
and support volunteers.

Pathways to Our Goal
•

Identify new and different volunteer opportunties so we can offer a variety
of ways people can donate their time and join our movement.

•

Implement a Volunteer Engagement System and monitor its efectiveness,
so we can make the process of becoming a Girl Scout volunteer less time
consuming and cumbersome.

•

Identify new ways to recognize and celebrate volunteer efforts.

•

Enhance communication with volunteers so they have the information
they need when they need it.

•

Re-tool our volunteer training curriculum and process so volunteers have
the skills and knowledge to perform their service.
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KNOWLEDGE &
INFORMATION
MANAGEMENT

The Girl Scouts of Central & Southern New Jersey will consistently
collect and analyze data, including program outcomes, to
enhance decision making.

empower

Knowledge management is the process of capturing, developing, sharing and
effectively using organizational knowledge to achieve goals. It’s something
that each of us does in our daily lives, often without thinking. Within our
Council, our challenge is to bring the wealth of knowledge and information we
individually possess about Girl Scouting together in an organized way so that
we can collectively benefit. Harnessing collective knowledge will ensure we
are delivering the best experience for volunteers and girls. Our aim is to ensure
that we are gathering the most pertinent data needed by each constituent
group (Staff, Board, Volunteers), better assessing our performance in mary
areas using that data, and ensuring that access to knowledge is enhanced.
By the end of membership year 2018, the Girl Scouts of Central & Southern
New Jersey will have a fully implemented knowledge management system
with enhanced policies, procedures and processes so that we are consistently
capturing data for decision making and enhancing ways that we share and
make knowledge accessible throughout our organization.

Pathways to Our Goal
•

Map our Council’s work to national program outcomes and identify data
we need to gather and measure to ensure we are delivering a quality
experience for volunteers and meaningful growth experiences for our girls.

•

Capture data, measure it consistently and use it for decision making
to ensure we are delivering a quality experience for volunteers and are
helping girls thrive.

•

Identify ways to capture and share knowledge between constituent
groups in our organization.

5

COLLABORATION

The Girl Scouts of Central & Southern New Jersey will work
collaboratively with organizations and companies whose mission
and values align with ours to enhance mission impact, grow
membership and increase funding.

leadership
Partnership and collaboration are at the core of the Girl Scout model. By
actively seeking out and forming collaborations with organizations and
corporations who care about helping girls thrive, we will be better able to
deliver the programs that help girls build leadership skills while helping our
partners achieve their own goals.

Pathways to Our Goal
•

Identify and engage partners who can offer unique and interesting
programs to troops, or who can offer unique large-scale programs
sponsored by Council.

•

Develop a corporate partnership initiative through which we engage
corporate volunteers.

•

Identify community partners with whom to partner in order to bring Girl
Scouting to girls with limited means.

promiseandlaw
The Girl Scout Promise
On my honor, I will try:
To serve God* and my country,
To help people at all times,
And to live by the Girl Scout Law.

The Girl Scout Law
I will do my best to be
honest and fair,
friendly and helpful,
considerate and caring,
courageous and strong, and
responsible for what I say and do,
and to
respect myself and others,
respect authority,
use resources wisely,
make the world a better place,
and be a sister to every Girl Scout.
(*When making the Girl Scout Promise, individuals may substitute wording
appropriate to their own spiritual beliefs for the word “God.”)

Girl Scouts of Central & Southern New Jersey, Inc.
40 Brace Road
Cherry Hill, NJ 08034
856.795.1560

